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University of Montana Western AIMA Recommendations Action Plan

Action Plan

Person Responsible

Implementation Date

Recommendation 1:
Senior level point of
contact.

Select senior level point of contact
by February 1.

llene Cohen
Director of Student Success and
TRiO SSS

Completed

Recommendation 2:
Department points of
contact.

Select department points
of contact by February 15.

Financial Aid: Candi Richardson
Residence Life: Wendy Mehring
Admissions: Janet Jones
Students Health/Counseling:
Lexi Benson

Registrar: Alecia McDougal
Human Resources: Glynis Lovell
Advising: Margo Heberling
Athletics: Bill Wilson

Business Services: Cara Herman
Student Success: Student
Scholar rep

Faculty: Dr. Karl Ulrich
Outreach: Ryann Gibson

Completed

Recommendation 3:
Data collection and
dissemination.

Meet to discuss UMW American
Indian student enrollment and
success. Set goals to increase
retention.

llene Cohen and Deb Hedeen

Meet by March 2

Recommendation 4:
Professional
development.

AIMA will provide American Indian
cultural and sensitivity professional
development materials.

UMW - Dec 2017

Indigenous Ways of Knowing — Lona
Running Wolf, Patrick and Anna
Armstrong

UMW - Feb 2018
Native Education —
Dr. Crystal Redgrave

American Indian and Minority
Achievement Council will
provide materials.

Deb Hedeen and llene Cohen
will conduct the professional
development sessions with
department points of contact,
faculty and staff with 100%
participation.

Phase I: Implement professional
development with points of
contact. Phase Il: Implement with
faculty and staff.

TBD once AIMA materials are
received.




