
Operating Budget



●

 

Summer 08 enrollment down only 4 FTE despite cuts of $120,000 in
expenses

●

 

Fall 08 enrollment up 2 FTE over Fall 07

●

 

Budgeted for 5% decrease, plus 5% tuition shortfall reserve

●

 

Projected numbers based on Summer 08 and Fall 08 actual, and an historical 6%     
decline from Fall to Spring



●

 

High School graduates have declined in our service area, therefore our           
enrollment is affected

●

 

Basic operating costs, including personnel and benefits, do not decrease 
We have left a number of positions vacant to cut costs

●

 

From FY 05 to FY 08, utility costs have increased 12%, although
usage in many buildings has decreased due to energy saving 
measures





○

 

Cut Summer Session expenditures by $120,000 
Eliminated low enrollment courses
Maintained FTE



○

 

Vacancies not filled will result in lower expenditures



○

 

Minimal Change



○

 

Foundation Contract put back in General Fund budget
○

 

Budgeted for repayment of Bozeman transfer (5 year repayment)



○

 

Minimal Change



○

 

Minimal Change



Strengths
○

 
Base-Plus Budget Model

○
 

Stabilizing enrollment
○

 
Support from MSU-Bozeman

○
 

Financial
○

 
Planning and Reporting

Challenges
○

 
Debt

○
 

Past enrollment declines
○

 
Fixed costs and deferred maintenance

○
 

Increasing cost of utilities and transportation



●

 

How does your campus operating budget reflect the
MUS Strategic Plan?

○

 

We provide access to Higher Education in our region
○

 

We support economic development in the area –
Bio-Diesel Testing Center

○

 

We support the Hi-Line in the areas of Health Care, 
Transportation, Small Business Development, 
and Education
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