Sept 22, 2010

ITEM 148-102-R0910
Recommendations from Regents’ Workgroup

THAT
The Board of Regents adopts the recommendations from the Regents’ Workgroup on Reform and
Reinvention.

EXPLANATION
Over the past year, the Regents’ Workgroup on Reform and Reinvention explored ways to increase
efficiency, productivity, and quality in the Montana University System.

The end result of the Workgroup’s year-long effort are two recommendations intended to augment
the MUS Strategic Plan:

a) Guiding Principles for Planning - designed to ensure that the MUS is communicating the
process and cycle for evaluating and updating the Strategic Plan that is inclusive of all
major constituents; and

b) Success Agenda - to help guide the Board of Regents and the entire Montana University
System in efforts to increase efficiency and effectiveness.

ATTACHMENTS
Regents’ Workgroup Recommendation #1 — Guiding Principles
Regents’ Workgroup Recommendation #2 — Success Agenda



