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BOR Update
november 17-18, 2011

pResentatiOn tO 
BOR: 25 mOnth plan

august 1-2, 2011
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Re-BRanding sUmmit
december 15-16, 2011
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inteRnal/exteRnal market research

BOR Update & BRand discUssiOn/decisiOn: 
seek appROval with plan tO phase in 
new BRand cOmpletely By fall 2013

march 1-2, 2012
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sUmmeR sUmmit: cOmpRehensive missiOn 
& new BRand implementatiOn planning

June 28-29, 2012

develOp & finalize strategic 
implementation plan

cOt listening tours

re-branding 
discussions/

concept 
development

finalize strategic 
communications plan: 

inteRnally fOcUsed

BOR Update
september 21-22, 2011

strategic planning: Baseline analysis

implementatiOn 
RetReat

early January, 2012

develOp individUal cot mission 
implementation plan

BOR Update/cOncept 
pResentatiOn/feedBack

January 19-20, 2012

cOndUct editorial 
board meetings 
& manage press 

assOciated with BOR 
BRand decisiOn

re-branding public relations/
marketing plan development:

sOcial media, pUBlic RelatiOns, inteRnal 
cOmmUnicatiOns, implementatiOnn stRategies

BOR Update
august 6-7, 2012

phase one: implementatiOn Of cOmpRehensive missiOn

extending the comprehensive mission
to the colleges of technology timeline
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BOR Update
november 15-16, 2012

BOR Update
march 7-8, 2013

BOR Update
august 5-6, 2013

final lUmina cOllege!nOw 
RepORt tO BOaRd

september 17-18, 2013

final phase Of implementatiOn Of cOmpRehensive missiOn

brand roll out

BOR Update
september 19-20, 2012

cOmmUnicatiOns and 
ReBRanding RetReat
december 15, 2012

BOR Update
January 10-11, 2013

cOntinUe planning & phase-in 
implementation Of comprehensive mssion

continue earned media & communications plan at each campus

implementation of new brand

phase two: implementatiOn Of cOmpRehensive missiOn
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