
 

The SWAMMEI program is funded 100% by a grant award from the federal Department of Labor. The total amount of federal funds is $24.9 million. The grant period is Oct. 1, 2013-Sept. 30, 2017. 

Great Falls College Montana State University is committed to the provision of equal opportunity for education, employment, and participation in all College programs and activities without regard to race, 
color, gender, marital status, disability, age, disadvantage, religion, political affiliation and/or national origin.  
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Consortium Member Funding Level by College 

Great Falls College Montana State University  (Applicant) $8,505,260 

Fort Peck Community College $1,516,571 

Montana State University Northern $1,746,864 

City College Montana State University Billings $1,465,338 

Gallatin College Montana State University $731,524 

Missoula College University of Montana $1,388,658 

Bitterroot College University of Montana $931,568 

University of Montana Helena – College of Technology $2,687,563 

Highlands College of Montana Tech $454,965 

Flathead Valley Community College $3,466,107 

Dawson Community College $562,587 

Miles Community College $482,437 

Little Big Horn College $1,038,887 

SWAMMEI Leadership Team 

Great Falls College, Lead College 
(Grant Administration - $1.7 million) 

Enhance alignment with Montana 

Department of Labor and Industry and 

Business Partners 

1. Welding (GFCMSU) - $4.6 million 

a. Welding 

b. Welding Fabrication 

c. Canadian Welding Cert. 

2. Manufacturing (FVCC) - $3.4 million 

a. Machining 
b. Industrial Maintenance 
c. Industrial  Electronics 

3. Oil and Gas Extraction (City College) - 

$1.1 million 

4. Diesel Technology (Helena College 

and MSUN) - $2.7 million 

5. Energy Technology (Missoula College 

- $540K 
 

Develop Stacked Certificate Programs  

(Lead college listed in parenthesis) 
Implementation of other SWAMMEI 

Strategies 

1. Workforce Navigators - $2.03 million 

2. National Career Readiness Certificate 

- $65K 

3. Apprenticeships - $0 

4. Sector Strategy Consultants - $335K 

 

1. Coaching - $1.9 million 

2. Commercial Drivers/HEO – $1.5 

million 

3. Developmental Math - $1.63 million 

4. Entrepreneurship Endorsement - $5K 

5. Fabrication Laboratory - $540K 

Data Tracking and Research 
1. Labor market analysis - $1.04 million 

2. Third-party Evaluator - $1.8 million 

 



 

The SWAMMEI program is funded 100% by a grant award from the federal Department of Labor. The total amount of federal funds is $24.9 million. 

The grant period is Oct. 1, 2013-Sept. 30, 2017. 

Great Falls College Montana State University is committed to the provision of equal opportunity for education, employment, and participation in all 
College programs and activities without regard to race, color, gender, marital status, disability, age, disadvantage, religion, political affiliation and/or 
national origin.  
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SWAMMEI Update (As of 02.17.14) 
Please feel free to contact Project Director, Matt Springer, with any specific questions or clarifications at 

matthew.springer@gfcmsu.edu or (406) 771-2273.  

 Current Updates Next Steps/Notes 

Leadership Team  Invitations have gone out to: Dr. John Cech (Co-Chair), 
Deputy Commissioner of Higher Education; Pam Bucy 
(Co-Chair), Commissioner Montana Department of Labor 
and Industry; Dr. Susan Wolff, CEO/Dean, Great Falls 
College MSU; Mel Lehman, Executive Director Business 
& Community Development;  Pam Watson, Bureau Chief 
21st Century Workforce Technology Apprenticeship and 
Training Bureau; Darrell Holzer, State Director 
Apprenticeship & Training Program; Webb Brown, CAE, 
President/CEO, Montana Chamber of Commerce; Meg 
O'Leary, director, Montana Department of Commerce; 
Shannon O'Brien, Education Policy Advisor, Office of 
Governor Steve Bullock; John Rogers, Chief of Economic 
Development, Office of Governor Steve Bullock; Jason 
Manger, AMAT – Semitool Business Division; Monica 
Mainland, Billings refinery manager, ExxonMobile; Brett 
Doney, President & CEO, Great Falls Development 
Authority; Steve Arveschoug, Executive Director, Big Sky 
Economic Development; Steve Holland, Director, 
Montana Manufacturing Center; Dr. Florence Garcia, 
Associate Dean, City College; Dr. David Yarlott, 
President, Little Big Horn College, and; Dan Rooney, 
General Manager, ADF International asking them to join 
the project’s leadership team.  The intention is to 
convene this group by early spring. 

 

Project 
Administration 
 

Compliance Letter (i.e. project scope of work):  Project 
leadership has responded to USDOL queries about 
project scope.  Potential shifts would limit the scope of 
grant funding to only supporting students in grant-
funded “programs of study” – that terminate in an 
educational award or an industry recognized credential.  
May impact ability to enhance developmental math and 
provide entrepreneurship training.  Initial draft response 
has been well received by our Federal Project Officer – 
all proposed costs are confirmed allowable.  Awaiting 
affirmation to proceed.   
Course and Revenue Sharing: After review by the 
consortium member Financial, Academic Affairs, Student 

• Official compliance 
letter will be sent to 
Washington DC for 
review. 
• Any colleges 
planning renovations 
as a part of their 
grant-funded 
activities should plan 
to submit an 
approval for those 
renovations soon.  
The project team will 

mailto:matthew.springer@gfcmsu.edu
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Affairs and Registrars working groups, a 
recommendation governing course and revenue sharing 
for SWAMMEI was given to OCHE for review.  Course 
sharing is possible, but will require significant hand-
entry by student affairs staff.  The registrars’ working 
group also highlighted that a mass approval of 
SWAMMEI programs by BOR for all colleges with 
students participating in the project would be required 
(once curriculum is prepared) to enable the necessary 
course sharing procedures at each college. 
Timeline: A timeline of benchmarks and deliverables will 
be sent to consortium members for each of our project 
strategies in the next few days. 
Reporting: Our first quarterly narrative report has been 
submitted and 9/13 institutions successfully submitted 
their own financial report. 
Equipment Approval Requests:  Requests for roughly 
$1.5 million have been submitted on behalf of colleges 
that responded to requests for more information.  
Future equipment requests will be consolidated and 
submitted next on March 7th. 
Travel:  The project team visited 5 consortium member 
colleges on the eastern side of the state.  Visits will 
continue with remaining consortium colleges. 
Contracts: Contracts for the 3rd party project evaluator 
will be sent to MSU Bozeman for review this week prior 
to release of an RFP. Contract with Inside Track has been 
executed; startup has begun with student coaching set 
to begin Summer 2014 on five campuses.  Input on the 
instructional platform RFP has been collected by Cheryl 
Stanley and is being integrated into a draft RFP. 
Tracking: Brad Eldredge is working with LBHC and FPCC 
to set up MOUs with OCHE to allow data tracking for the 
project’s academic strategies.   Brad Eldredge has 
confirmed that appropriate mechanisms are in place to 
capture all major credit and non-credit metrics for the 
project with the exception of “veteran status” and 
“disability”.  This information will be collected by 
workforce navigators in their work with participants.    
Renovations/Budget Modifications: Pat Evans, USDOL, 
has asked that all modification requests be consolidated 
and submitted periodically.  Ed Binkley, SWAMMEI Fiscal 
Manager, will send out a schedule of when submissions 
should be submitted. Templates for these submissions 
should be sent out soon by the project team.  We have 
been encouraged to get drafts into our FPO asap, as that 
is just the beginning of the approval process. 

send out a 
renovation approval 
template for you to 
utilize for this 
purpose. 
• USDOL has asked 
us to plan to submit 
all equipment 
requests in the first 
year of the grant.  
Please take this into 
account in your own 
procurement 
planning. 
 

Academic Programs 

Oil and Gas After initial face-to-face discussions with all participating  
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Extraction 
 

colleges (aside from Bitterroot College), City College is 
continuing development of strategy curriculum.  USDOL 
may ask that we redesign proposed City College delivery 
of this strategy to avoid possible sub-contracting. City 
College representatives are attempting to visit previous 
TAACCCT grantees in PA to glean additional information 
and curriculum advice.  

Diesel Technology 
 

Plans for implementation of this program are reported 
to be progressing nicely. Equipment budgets have been 
put on hold pending a query from USDOL. Responses to 
the query have been submitted and we are awaiting 
approval from USDOL.  

 

Welding Invitations to attend a consortium-wide faculty meeting 
on March 21st will be forthcoming from GFCMSU’s Kyle 
Gillespie.  Discussion will focus on a stacked certificate 
Level I plan but also include some discussion of next 
stacked certificate levels. 

 

Welding 
Fabrication 

Machining FVCC in process of hiring personnel to begin 
development of programs.  Gaining more understanding 
that Ind. Maintenance and Ind. Electronics stacks may 
have same Level 1 with significant focus on electronics 
(May also cross-over with Level 1 in Energy Technology 
track). 

 

Industrial 
Maintenance 

Industrial 
Electronics 

Energy 
Technology 
 

Communication between faculty at Missoula, City 
College and Great Falls College continues to focus initial 
plans for the energy technology stacked certificate.  
(May also cross-over with Level 1 in Ind. Maintenance 
and Ind. Electronics tracks). 

Administrative team 
needs to continue to 
ensure planning 
efforts align with 
overall goals of the 
grant and all 
consortium 
institutions. 

CDL/Heavy Ops 
 

Miles City CC, FPCC and Bitterroot have made significant 
progress in implementation of their programs. 

Administrative team 
needs to touch base 
with some of the 
impacted consortium 
members. 

Developmental 
Math 

While participating colleges are all making movement in 
enhancing their developmental math programs, 
conversations continue about the best professional 
development opportunities to offer participating college 
faculty. 

Administrative team 
needs to touch base 
with some of the 
impacted consortium 
members. 

Entrepreneurship FVCC asked to be removed from the leadership position 
of this strategy.  Missoula accepted the invitation to take 
the leadership position.  Resources for curriculum 
development need to be identified. Missoula College 
assessing possible curriculum pathways to best achieve 
desired project outcomes. 

Administrative team 
needs to touch base 
with impacted 
consortium 
members. 

Coaching Work continues with OCHE’s legal team to assess • Participating 
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 viability of data request from InsideTrack. Plan B’s for 
data collection are also being developed.  Inside Track 
hoping to convene face-to-face meetings in Montana 
the second week in March to further plan launch of 
coaching strategy at participating schools. 

colleges should 
develop a 20-student 
list appropriate for 
InsideTrack to 
contact to help 
customize approach.  

Marketing and 
Recruitment 

Lanni Klasner, GFCMSU, has just begun soliciting input 
for a comprehensive marketing and outreach strategy 
for SWAMMEI.  Once workforce navigators are in place 
and trained (allowing a consistent point of contact for 
students), a centralized marketing and recruitment 
campaign will be launched – likely beginning in May. 

 

Instructional 
Technology 

Cheryl Stanley, GFCMSU, has collected input from IT 
personnel at consortium colleges.  That information will 
be integrated into the RFP release for the instructional 
platform. 

 

Workforce 
Navigators 

Workforce Navigator Training has been solidified for 
March 11th and 12th at Great Falls College.  Invitations to 
this event have been sent to all consortium members 

• Please ensure 
navigators are hired 
by March 11th.  If 
training is missed, 
navigators will have 
to travel to Spokane 
to receive training 
and certification. 

National Career 
Readiness 
Certificate (NCRC) 

As part of the aforementioned March training session, 
representatives from the Spokane Area has Workforce 
Development Council (SAWDC) will be attending the 
March events to certify Navigators to deliver NCRC.  
Most consortium college will become a child site of 
SAWDC for the delivery of the NCRC under SWAMMEI.   



 

 
 

Date Benchmarks and Outcomes Faculty Industry Recruiting Apprent-
iceship 

Jan. 1st  SWAMMEI Project Team Hired 
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31st Quarterly reports due to GFCMSU   

Feb. 14th  Financial reports due to USDOL directly from each consortium member   

20th SWAMMEI Course Sharing Approach approved – detailing revenue and logistical framework of shared courses   

21st  Initial equipment list submitted for approval after multiple requests for more information from FPO   

28th 3rd-Party Evaluator and Instructional Technology Platform RFPs Released   

March 1st  Centralized Marketing and Recruitment Strategic Plan reviewed by consortium member marketing/recruiting personnel, led by Lanni 
Klasner of GFCMSU 

  

4th  Hire SWAMMEI Workforce Navigator     

7th 2nd round of equipment requests will be submitted – (reminder: USDOL requires significant justification – be thorough)     

10th  Complete contracts with Spokane Area Workforce Development Council to administer NCRC for consortium institutions     

11th/12th SWAMMEI Workforce Navigators training in Great Falls – Invitations sent out 1st week of February     

2nd week InsideTrack to meet with Coaching Strategy colleges in Great Falls and/or Missoula     

31st End of Quarter – quarterly report captures activities to this point     

31st Hope to approved Scope of Work from USDOL     

April 1st Renovation, Budget Modifications and Equipment Requests due to Ed Binkley at GFCMSU  
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15th Quarterly Report due to GFCMSU   
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18th  Tier I certificate curriculum due to OCHE from all participating colleges for each strategy, including proposed course, program and 
distance education fees associated with delivery of Tier I program (lead college to propose fee rates). 
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Mid-month SWAMMEI Leadership Team meets for 1st meeting   

28th  Project Team travels to DALLAS for USDOL Project Training – get any outstanding questions to team prior to trip   

May 15th  • Financial reports due to USDOL directly from each consortium member 
• Marketing and Recruiting Plan Initiated in partnership with consortium member institutions, Job Service Centers and appropriate 
TARO locations 
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May 23rd  Board of Regents mass approval of Level I programs at all consortium member colleges – approval requests to NWCCU  

June 1st  Procure necessary new equipment for Level I implementation  

15th Professional development for lead teaching faculty and IT personnel @ SWAMMEI instructional platform, simulators and online 
curriculum 

 

30th Instructional Design of Level I Programs Complete (i.e. detail of how program will be delivered including understanding of integration of 
instructional technology, online modules and  ) 

 

31st End of Quarter – quarterly report captures activities to this point 

In
d

u
st

ry
 f

ee
d

b
ac

k 
in

to
 L

ev
e

l I
I 

co
n

te
n

t 
p

ro
p

o
se

d
 b

y 
te

ac
h

in
g 

an
d

 

en
ro

lli
n

g 
co

lle
ge

s 

 

July 1st Coordinate and schedule delivery of hands-on components of curriculum (with mobile lab equipment as necessary)  

10th  Tier II certificate curriculum due to  OCHE from all participating colleges for each strategy, including proposed course, program and 
distance education fees associated with delivery of Tier I program (lead college to propose fee rates). 
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15th Quarterly Report due to GFCMSU  

30th Leased space arrangements and lab renovations necessary to implement programs are complete  

August 1st  Curriculum & course description for occupation tracks in welding/welding & fabrication to USDOL  

14th  Financial reports due to USDOL directly from each consortium member  

Mid-month Initial student cohorts begin Tier I stacked credential program  

Sept. 18th  Board of Regents mass approval of Tier II certificate programs at all consortium member colleges – approval requests to NWCCU   

30th End of Quarter – quarterly report captures activities to this point   

Oct. 15th  Quarterly Reports and Annual Performance Report due to MSUGFC   

31st  All equipment requests for whole project submitted through MSUGFC to USDOL   
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SWAMMEI Grant Project 

The SWAMMEI project ($24,978,329) will create cost-effective training programs, accessible from anywhere in the 
state, that link low-skilled workers with jobs that enhance our manufacturing and energy workforce and bolster the 
state’s economic opportunities. 
 

Participating Colleges 
Great Falls College MSU, Fort Peck Community College, MSU Northern, City College MSU Billings, Gallatin College 
MSU, Missoula College UM, Bitterroot College Programs UM, Helena College, Highlands College of Montana Tech, 
Flathead Valley Community College, Dawson Community College, Miles Community College and Little Big Horn College 
 

Project Goals and Objectives 
Improve Access to Training in High-wage, Emerging Jobs across Montana 

 Enhance use of online instructional technology to increase access in remote  areas of the state  
(coupled with blocks of intensive hands-on training)  
 

Increase Labor Market Payoff for Students in Higher Education 
 Increase use of labor market data to align programs with employers 
 Decrease amount of time spent in training  
 Improve alignment of wage-rates and skill-levels 

 
Strengthen Alignment between MDLI, Employers and 2-Year Colleges 

 Implement National Career Readiness Certificate (NCRC) 
 Pilot use of Workforce Navigators 
 Enhance Sector Strategy approach across industries 

 
Enhance Opportunities for Product-based Entrepreneurs 

 Develop “Fabrication Labs” at some colleges 
 Enhance Entrepreneurship Training 

 
Improve Comprehensiveness of Support Services 

 Pilot Student “Coaching” 
 Pilot use of Workforce Navigators 

 

Impacts on Two-year Education in the State of Montana  
Introduction of “Stacked Credentials” 

 Decreased time spent in training  
 Increased on and off ramps into higher education (expectation of cyclical lifelong learning) 

Increased labor market payoff for students 
 Increased financial return on educational investment 
 Completion of credentials: (1) educational credential; (2) Industry-recognized credential; and potential for 

documentation of pre-apprenticeship program completion 

Increased collaboration between colleges/systemic efficiency 
 Shares course and costs (online courses) 
 Increases academic opportunities for isolated rural students and smaller colleges  
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Programs and Services Provided in Grant 
Stacked Certificate Programs in Manufacturing Industry 

 Manufacturing Technology (entry level)* 
 Machining 
 Industrial Electronics * 
 Industrial Maintenance * 
 Welding 
 Welding Fabrication 

Stacked Certificate Programs in Energy Industry 
 Diesel Technology * 
 Energy Technology * 
 Oil and Gas Extraction (entry level) 
 Commercial Driver’s License/Heavy Equipment Operations 

 
Other Programs and Services 
 Entrepreneurship Training 
 Developmental Math 
 Student and Career Coaching 

 

Montana Department of Labor and Industry as Project Partner 
 Commissioner Pam Bucy will co-chair SWAMMEI Leadership Committee 
 National Career Readiness Certificate (NCRC) – 4 hour test assesses an individual’s applied workplace 

competencies.  Employers have shown gains through (1) decreased time to hire, and (2) increased retention 
rates when using the NCRC as a hiring tool. 

 Workforce Navigators  
 Align and maximize MDLI and Education-based funding and support services 
 Recruit students into training and place students in jobs 

 Montana Apprenticeship Program 
  Create SWAMMEI academic programs to also be pre-apprenticeship programs, where possible 
 Align programs to lead into existing and new apprenticeship opportunities  

 

Other Key Partners 
Montana’s state and local chambers of commerce, Montana Manufacturing Extension Center, 57 existing business 
partners, Spokane Area Workforce Development Council, Office of the Commissioner of Higher Education – Montana 
University System, Montana Governor’s Office of Economic Development, Montana Chamber of Commerce, and 
Previous TAACCCT Grantees: ShaleNET Consortium (Penn College of Technology), TREND Consortium (Bismarck State 
College), Clackamas Community College and I-PAVES Consortium. 

* Significant online component of training
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Anticipated Student Participation by College 
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Bitterroot College 14 14 42 28 28 56 42 55 265 45 20 65 330

City College 60 15 ** 9 28 12 147* 44* 225 12 537 38 20 58 595

Dawson Comm College 45 45 5 100 150 20 20 170

Flathead Valley Comm College 150 24 4 */** 50 185 389 * 140 20 160 549

Fort Peck Comm College 24 12 50 86 35 56 35 126 212

Gallatin College 45 25 25 25 10 105 20 20 40 145

Great Falls College MSU * 80 30 15 ** 225 320 6 30 20 56 376

Helena College 8 5 4 5 10 243* 270 5 12 662 48 727 997

Highlands College 9 9 20 20 29

Little Big Horn College 48 48 110 48 70 276 60 20 80 356

Miles City Comm College 66 66 20 20 86

Missoula College 36 105* 213 108 462 115 4600 20 4735 5197

MSU Northern ** 440* 120 560 22 22 582

TOTAL SWAMMEI Participants 0 519 206 40 0 191 35 116 40 351 683 261 968 291 3701 264 182 5378 305 6129 9830

* - Lead Col lege

** - Assessment Center: wi l l  implement hands-on portion of manufacturing curriculum
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Current SWAMMEI Business Partners 
55 Employers from the region have made commitments that will aid in implementation of this project, including: 
 

 

 

 

 

2.10.14 

  

1. Selway Corporation,  

2. Donaldson Bros,  

3. Oso Railworks, Inc.,  

4. Specified Fittings,  

5. North Western Energy,  

6. Applied Materials,  

7. Defiance Machine, Inc.,  

8. Raytheon,  

9. Nomad Global Comm.,  

10. MC Squared Design,  

11. Synergy Aircraft,  

12. Timberline Tool Co.,  

13. ADF Group,  

14. Autopilot,  

15. Hogin,  

16. Spectec,  

17. Noreen,  

18. S&S Machines,  

19. The Boeing Company,  

20. Apex Manufacturing Services,  

21. SeaCast, Inc.,  

22. Blue Marble,  

23. Diversified Plastics, Inc.,  

24. Watkins & Shepard Trucking,  

25. Spika Welding & Mfg, Inc.,  

26. Bear Paw Lumber,  

27. Taisei Techno American, Inc.,  

28. Stillwater Mining Company,  

 

 

29. ExxonMobil Billings Refinery,  

30. Ft. Peck Tech Services,  

31. Interstate Power Systems,  

32. Morrison-Maierle, Inc.  

33. Mitchell Oil Services,  

34. Montana Boilermakers IBB Local 11,  

35. Cloud Peak Energy,  

36. Muggli Construction,  

37. Custer Co,  

38. Road Dept. Doeden Construction,  

39. Oftedahl Construction,  

40. Big Sky Solar and Wind,  

41. Missoula Electric Cooperative,  

42. Zinc Air, Inc.,  

43. Onsite Energy, Inc.,  

44. Solar Plexus LLC.,  

45. SBS Solar,  

46. Torgerson’s LLC,  

47. Tractor & Equipment Co.,  

48. Modern Machinery Co., Inc.,  

49. RDO,  

50. Tilleman Moto Co., Inc.,  

51. General Electric,  

52. Haliburton,  

53. Fort Peck Tribes Tribal Transportation 

Indian Roads Department,  

54. Kalispell Small Business Development 

Center, and  

55. Montana Western Economic 

Development.  
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Proposed SWAMMEI Leadership Team 

 

Office of the Commissioner of Higher 
Education 

Deputy Commissioner   John Cech (Co-Chair) 

Montana Department of Labor and Industry Commissioner  Pam Bucy (Co-Chair) 

Great Falls College MSU CEO/Dean  Susan Wolff 

Great Falls College MSU Business & Community Development  Mel Lehman 

Montana Department of Labor and Industry Bureau Chief. 21st Century. Workforce Bureau.  Pam Watson 

Montana Department of Labor and Industry State Director Apprenticeship and Training 
Program 

 Darrell Holzer 

Montana Chamber of Commerce Executive Director  Webb Brown 

Department of Commerce Director Department of Commerce  Meg O'Leary 

Governor's Office Policy Advisor for Education  Shannon O'Brien 

Governor's Office Office of Economic Development  John Rogers 

Applied Materials Manufacturing Manager  Jason Manger 

Exxon Mobile Refinery Manager  Monica Mainland 

Great Falls Economic Development Authority President and CEO  Brett Doney 

Big Sky Economic Development Authority and 
Corporation 
 

Executive Director  Steve Arveschoug 

Montana Manufacturing Extension Center Director  Steve Holland 

ADF Group General Manager  Dan Rooney 

SWAMMEI Project Director SWAMMEI  Matt Springer 

 

 


