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MINUTES 01' TELEPHONE CONI'ERENCE CALL. MEETING 
BOARD OF REGENTS' OF HIGHER EDUCATION· 

MONTANA UNIVERSITY SYSTEIIr 

DATE: 

TIME: 

LOCATION: 

REGENTS 
PARTICIPATING 
BY TELEPHONE: 

REGENTS ABSENT: 

August 7, 1992 

9:30 a.m. 

Office of the commissioner of Higher 
Education 
2500 Broadway 
Helena, Montana 

Chairman Mathers; Regents Schwanke; Johnson; 
Boylan; Belcher; -Kaze; Topel 

None 

PRESENT IN Commissioner of Higher Education John 
THE COMMISSIONER'S Hutchinson 
OFFICE: Bob Anez, Associated Press"., , y 

.. ..... ;:;..· 

( Chairman· Mathers called the- conference call meeting 

to order at 9:35 a.m. Roll call was taken and it was 

determined a quorum was present. 

commissioner Hutchinson notec:F xr·. Bob Anez, . 

Associated" Prase, was present in the Collllissioner's· office. 
Dr. Hutchinson · stated he would lika to requeat a brief 

executive session·' at this time. Mr·. Anez:~ asked _what the 

privata matters were·· that would be · discussad1 in the· 'execu~ive 

session·... ChairmaJl:''- Mathers responded the'- topic would be 

personnel · l.attera: related to ·the presidents. Dr. Hutchinson 

added thera war• personal matters· he woul~ like to discuss ~ith 

the Boarct.- aa well. Mr. Anez was exeused'· from this portion of 

the meeting. 



Speqi.~L~;P!.:!l i·Meetinq 
Auc;Nilt; ··.7 ~ 1~9·2 

~ ... ~ :... . (' .,- "\;::s . .... · ~ . 

~- .. '~ · ~ ·. : > , · ~~ ~pecial call meeting reconvened in open session .. ·:;. _.,,_): ~,;;' __ ,,_ ,·. - ~ - .. 
at 9 ~tf,t~~-·~~ ;~/with the ·same members present, including Mr. Anez. 

·2· ~i..·:- ··::\~1 Cha.imn Mathers stated the question before the 
r~ · · · ~ ~ ~iJ=="': · · .::, · •. 
;_ .~par~ was·· ,_. .what the BOard wished to . do with regard to 
. -p-~&ltJentsr salar.t$&'; - . ~ 

• •. i' . ... · ' ·· . ' ~~ .;,..; • ~ ..... 

. ·. ·"'· . in· ~di.:acussion ; Regent Schwanke stated he believed 
. :·~1-!~ ~ r ~:v . - ·. ~~ 
t~e ~rd shq,Ul'c:l ~pn1;in\J8~ to recognize the budget constraints 

{'unaei ·;·7.1~~J;:~ ~~ .sjstb· ~-a operating. He believed a 2-1/2t 

. ~.-f~~~~- -~ - ~pr;, ~~". .· .:· 'p·~i!~a:~~~hts would be the maximum amount he 
"' C?oul_.lf - siim~_' :iJL ~~g~~·- o£.i:the fiscal problems facing the state. 
;:· Reqe~·. Johnson· stated he concurred with Regent 

- .. :1_ ··:· •.• ·.4 . 

. Schw~~' ,_2pld wo\\ld,_ -~o • bve - that the five presidents in the 
• " ::$} , • . 

. ~.YS~~·~"-~:t;,al)ted an · increas e of 2 1/2' for FY 1993. 
1': I , I ~ ~ '' I •• ' ' ' ~ - : 

, • . .=_ : .. :~;:) / . ..-' .' _.j~eg_e~r Topel asked what state employees had not 
, reciiv~ raises this fis cal year. commissioner Hutchinson 
..... $- ~ ·._ .. .. $ ~ • .. ' . , • • • • 

E-· .. res~aa5 ha ~elieved that action was limited to Executive 

... Brah~.:·.-·~-~~CY.. ·direct·ors. He believed the deputy directors and 
;·::.all qtti;:a: ~dainiatrators below that. level did. receive sala;ry 

' ' . . 
.. increase•. · . ... ·"'r -> 

' •• <.;.," 

.nt . - 1\~el;it Topel noted the amount. of money the state 
'i o;J ~ • 

--:~.-- ~~·~~~ b*-_~ '·· t.h~~ action would not then be very significant. He 
_.as~,--~- · . ·. the.... ·co~J:: .. ssioner where~ the presidents,. and the 

AA·~.ssioner,~:. fi~ in- comparison to department. directors in 

~- · ·~ .:~~~~ ~·-~ .. ;t~:·· ~alaries ·,. and responsibilities.. commissioner 
• ~~ .1 ... f, r,:: .~.t, ..... ~· ~( , ,.. .. t 

~ . ·~_.JJ\lteh!nsort 1' at,.tedt .. ha._ and the presidents, all recai ve higher 
·.-p. ,· . J . ' j ~ ·' it'· r 

.- ~ :'c6Da~atloD- ·· thart-;; · th~ agency directors. He added he was 
........ , _;:.J . _. ' lr.:i •:;· . 4 ~~ ... 

·. pro~ati1Y: th. .. only-· . one that bas comparability to agency 
•••. •. . •• 1·:.,··1"· -. • ·! . ~ • ~ . .J .. " • 

· - ~lr..qtd~ia - i ii ~·l:ura.- ~f. duties. 
. ·: .':. Reg,,nt. .. Topel asked what the rationale was that led 

,•"•• - ~~.'Sf~"\ .·. } f{! · .... ; :"''"\ ,: ... I 

: 7.~:f ·~ ·: _ ~:a7~~~ '· d~~ectors not receiving salary increases. 
· co .. i••t orier Hutchinson responded he did not know. 

•• · ~~- .• "i-. .. /' .... ' :) ( · !j. \ .. "to' 4 ~ 
,)~ 
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special ca~l Meetinq·_ -~:. ~ ~:'t ~.~n ~;-· .t.EI~A~~ ._ 
August 7, ll992- -· · ;.··'(~ .J· 0 ... .., . -y~--- L . 

. j . r~._ .. ·- ~ ... "· ~fo-~ .. _ .... ~.,_. • 
Regent ~z• stated ha .dicL not pe~~~~}l~ g»~~e~~ to 

includinq in-- this discussion ~~at ~-~-~o~G~~~;. .. :,~'l:itiY.~~~!itJI}~ht 
look bad." .He felt, _ however, thai;···!~~-r.aal ~~-·u~,~~~befo:re- this 

.. 1 ;.:::_?·~-.:_-·,:.,.f ' ..... _, ... ~ ..... ..f _,J ~- ~ .. ~ . . :. .. 

Board was whether the presidf!ltS ':;i!.f.'~n,:tlu~·"'o"t~!_~s\,~p~~-~~d 

served in their posit·ion~ in the l~p.J:- ~~~-~-~-~&..&,~$~ a.~..ti~~~~ 
that they deserve an . increase, wi_~f~~.r-~~~~~~~~~~t r~~t' 2.nbw 
exists, and ~ ~ders;tandi~CJ each ~c~¥t~~'!S~fl !'~~t~{·~~.?:~ p._i.l)d z ~~ 
revenue to ;_und such increase&. ~r-.:n%~~:-'-~~~t ~~,.~l~~~l:J~~ .. i~~~e 
was how suCh9 action, wou~d. reacl:;>,in · th.:l~:-'f!lll ~/t~~ ~~--:r;-tft.1 . .ir~ -~-• 
legislature. The quasti9n-~ is ~~· _1.f.~:~~r~~r~~f~~~cf~~~·: __ a 
raise and c~ the Systepa afford·..., to -~~g;.:·;.~u1-{~~~~~-••• .. - If . the 
answerS' ara ·yes, then-i- it should be dona •. :Y; ,(~~(: -~ ----' ., .. · .· •- - ~ .. . 

• '- -· ~O!L'l'Q·...- _,~ :.t-. ~ _, . ' 5: . __ ·:f~'t-··,t-.-, 1 ... . 

~omm-ission!r Hutchin~on . ~~i\e~. ~~~; ~lt._f#ji· ;:~--~e 
presidents shou~d have - a1 raise,~ and h•~ ~~Uld ~r~~pai~a- ~i~i~ll 
3 1/2% which;., has . b~en awarded to .., o~~ .. , admin~a~ra\'1~~: and 
contract professionals.. This has · bean a dif~ii~~~i:Y.!~tbf.$.?the 
Uni varai ty jlyatea,-" but· the amount o~ ~on~t:·.~ ~ -~~~!~lv·d· -· ·_ · is 
vanishinql.y small· with· respect to· th.--total bud98~.~:,.. _,-H«!- ~sta\;ed 

'-' . :- - . .. J. ..... ! J:~o .e·i\:;: . ~ ~ ... ~ ,I, · .. 

he .. was.... confident: the · c•'lln'\uses could:- coae up·. wfth1th~: mnney· "to -;--r ) . .l a.r, ;rc.). ~ -

award the raises.. Dt :!l Hutchinso~- adde4"-hei' ~~1!~t~~~t ls ·yer:_ 
important to keep in mind that president~_--ftt · ,;.~~;, )\9:nJ:apa 

<::~ -•' -~-,Jt. •. ~ ---.. - · ot";V · 

Uni varsity Syat~ a~_., paid far below.. counta~ttrti&"-" fri. \=p~er 
insti tutiona. The- System recruit• ~cl:' · retai~a: i!L: ~ -&o ~t;:tobal .. 
marketJ it: is uprt&nt to ,keep. ·in ~~:.<:Wher~~~- pz::e~i~~s 
salaries fall via--a-yi~- compar~l'· insti~}t~~?~- ;~~~~ ;~~- ·,_ 
country.. C.rtainl.Y-9 ~or thea~ .._ diffi~t. 1~~·~A:hi}.: .. ·3 · ~~/2% 

• J ... ' • - ~ ···· Tl f': ~ >-f_. . v , , ~ ~'! - $li> • :9.n-...r.-. -
increaa~i•: not ~ut.6o~ -line. . The pre~l~~~: haya~ -~~~ed .. ~v~ry,· 
hard in. th~ past- ye~i'r! and the .~ext y~a_r~ ~f-~OifitJi';f.,tt~t\~~P.io~~~e- _ 
of requirincylesa.. ot:;~em. _.r __ , · .. ·h~ .:::trif?.7:; ... · 

Regent Kaze- asked how many· dol'tu!\, ara ., 11\YS..~ ved in ;· 
the raises .. 
put a total 

•"" ·: • · ::':f J::: : • 1~·':[-.:f_'. : - V f. · """~-~) '<~~- Ot. . 

CoJIIDl;i.sstoner Hutchins~~ ,- 1.~~~~Jl~~1 Jlthi.-\~ ::;;~~ ~~d ~ot_:
on that, it would be less i:han '$15,, .o·O()o;' ··At Regent 

~ · 'l , I.) a .L a.:Jr:rap 

• .sctr :tnc-::.~ 
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,, . s~ci~)::. <;aU.~ Meeting 
Augu•t:: 7,- ·~1992. 

"~t,~ . Kaza:;~ ,·.'·' ~t;:~•s-t., ,. coml.isal oner Hu~dtinson ·provided soma 

'"· com~~~~;(~~-.' ~i9W;as .. f~;r '~ -presidents . of contiquous states' 
. ~ .. -.~ . . ~· • ··1· ~ ·. ' . ,. r~ """ ··;. , 

instituti~ns. :·: · .. The ~ Ch.ancel~·or of the. North Dak~ta system makes 
.t..: aro~Cia$;I.2 .0, dOO-'i-'"'~a presf'aents of . North Dakod University and 

NQ.rth7 · Da~~ta, State are e ompensated ·~t the $100,000 level. 
~ . · ~ ~ · r ·• ·"'-, t • - • ~.. _;:. 

·Wyomfng and Idaho· range frdll. $100,000 to $120.,000. Regent Kaze 
rl """ :.. . -- . • .., , • - ; ... 't . 

asked ±f any president in 1tha Montana System is compensated at , ... . ' ,, -:--· 

a hiqher: .l.ve l tllan attY. of the ' System's counterparts. 
' ~- ~ .!" • ·, ~ ~ ...... • • ' ~ ~ • : • :·_;.. ,; 

· Commi~_sionar .-~~u,.t~,i.~so~ ras~,9nded h_, ·could gi va assurances that 
.,. . ~ ...r- ' . ·· ~ .. -~~ 9 : ... • ~ ~ 

n'Ona were · making> mora than p~er pre•.idents. 
· . ~ Haar~n~~ _no , .turttiar di~~ssion, the question was 

I ' • ~ ~ ' 

. _1 cal.lad . on _ ~ag•~t J~hnson~•:<t motion that the five presidents 
·~ ;i,o ' • s. • - . '' - . ' 

·; ·-. r .•c•i,va ~salary increas~~ of·~ 2 1/2t. for FY 1993. A roll call 
, . ' ' 

vo1:e . :'lfaS .t _aken. ...Reg~nt:a ~cize, Johnson, 
: vote~.:: yaa-: ' · Regents: .Topel,_ ·i Salcha~ .. and 

·. . . 
· mot'ion carried.. -

Schwanke, and Mathers 
Boylan voted no. The 

. ~ .... .. .. 
· • q .•. · In< r.eponsa · to ~ Regents ~- .·questions, commissioner 

r 9 '.i.' -,... .. . . • • , • •. 

:. · -:-,.,Hu.tcliins«;»~ - noted setting ·th$ salary · of Provost Easton is the 
··: "'d\,1. :t · - .,, : : " . . 
~ respoJU~il)ility-,..or Presiden-t;. penniso:n~ ~It was the understanding 

. ';} :1' ~ "''" ~ ,. ' . . ' . : ,- 1... ' .. ' 

of ;th&i COmmis'aionar· that action has been taken and that Provost 
-v. r> ' - - ~ i ·~ ' ' . ' 
:E~eaton• received a· 3 l/2t incr.~ase. 

'I: l . . ' ' .•. I '• ., L • • ~ • 

. · · TJie . p~e~.&Jure of the Board was asked regarding the FY 
L , . f~'~3 salary for the~ commissiqner. 

· ~ Reqant" Johnson moved the Commissioner- receive a 2 
. , ., 'it2~{ffrrc£eae~·. ~lof'~ ·n-1 ::i9ri:.~nsistani<with th=, increase granted 

, , ..... . .. /f ~ ·. ·:_ ·:, . o ~·:.r? : - ~· · . ..i·; .~~ ·~-~- . :·· ! .. ~ . : - ~ l(f; .. ~- -~ ~,. • 

· ., . · :: . tha· .. ofi'+a preaid.ants~ A ·rol call vote was taken. The motion 
~c. '.fid- "·(\""• . . '. -+ ...... . ·'· :;, . _:-.,, ' 

. - ·- carri ed . with' lt&CJents John-s.on, scliwank~, Topel, Kaze, and 
-'~p 1 

· M~i;h·~e .::votinq'c yes: ·.;: .Reg_en1;s rBelcher anCi --Boylan ~oted no. 
. . . . ~ . . ' ~ '.: .. ~ ~~ 

· ,. ~ HeaJ.-:in9 ·no further business to come before the 
' ~· ·

1 ..i8QJ~.J:· th~-~~~k~ ~dj ournedr;at 10: 1~ ..... -. ~. ' 
,j 0 t t j . "'' ·' ( .t:rf h :-:., . ':> ... •• -i~l . r"''~ ~ . ' 
. , ... ·.,,. .. . ... The ~ ~~- t"eqularly. scheduJiild· ~·meeting of the Board of 
j:n~~it~J'nts ' ) ii iic_Lbar -held . on ' 7~eptember=·: ·. 14-15, 1.992 in Helena, 

. . ·. . 

Mo,ntana. 
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