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Chairinan Jim I<aze called the conference call meeting to order at 2:00 p.m. Roll call 
showed that a quorum was present. 

a. . · . ITEM -�9.;.�SOt-Ct���Jll'r0.vai of. Projed.· 200<!� �- Plan�'t� E.iliante Teach1ltg 
· · 

· & Learning; Montana:i'ech'.of th.e Univei'sity.(if'Montart•f 

· 

.
:
· 

·
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. . . .. . • - . . � i •.• - . . -
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· · CQih,missiqn�r Bake� said this' it�m wCIS'the lastp�;tpe: �ix agreements }pr four-year. 
instituP,qfl$::that be'g�,inore than two,;y.�ars ago.· He ��l�th,�y,.had. put into,placejmd · -

addre�sed 
0 
a ntimber of .i$SUeS that\wete. not-�eady !o;r :*�. $,.epJetrlb�r. �,995 Board meetirig' in 

- B�gs. _ He p.:oirited, ·put- that the agreement under 'co#S,i'd�r�t!,on ,was -v. ery much in the 
frameworld_}f the oilier agre�mentS but wa� tailor�4)�;#te ·spec� circumstances.at:Montaria 
Tech. · · · .� · : -.:. ,-

0 -� Kaze �sked whether-�¥- other plans, were also in�vidually tailored fo� th� 
individlliil-�campuses .. Commission�r Baker said they ��re. 

. -� ' ' - -
· 

· 0\akman Kaze asked whether there were, substantiaLdifference� in Montana Tech;s-, - agree��nt;,· .. C<>InirilssiOiter Baker·sai'd o11e of the things that .<iif?.tinguished Mo�tana Tech's 
. plari. wa$_ -_that- if was geared mor� toward. the ·retention of �n,.d'ents who come to Montana 

Tech., � was.� con<;e� identifi�d in the plarining and; as �.resuit, many ot the agreement's 
goals an'4_.p_encluriarkS :\;Vere designed to improve the envir_onment �d m�asure progress 

_ t_Pward :r:�����on .. The other- distingUishing feature was a fairly substantial incr�ase in the 
_overall ��9-uationr.ates; again reflecijng the emphasis on trying to retain and graduate .. -' 

... 
.. · ,, 
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students. Commissioner Baker said the planning assumptions in terms of the finances were 
much the same as the other agreements. ·The assumptions also were the same in regard to 
general fund and millage, so it was tailored in the sense that it tried to address specific needs 
the campus identified as important. 

Concerning the latest enrollment projections, Provost Bob Kindrick from The 
University of Montana-Missoula said that as with the other agreements he was familiar 
with at UM, the Montana Tech agreement did include the stipulation concerning what would 
happen if the enrollment projections were not met. 

� After further discussion, Regent Paul Boylan moved that the Board approve 
ITEM 89-1501-C1095. A roll call vote showed unanimous approval. 

With no other business to come before the Board, the meeting adjourned at 2:10p.m. 
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��11115- � uuJ.JeJu 17, I �95-, 
(Date) (Date) 

Rose M. Bond 
Secretary to the Board of Regents 


